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This very first accounting course, financial accounting, is designed to aid the graduate
students of the TIM and IIP programs in comprehending the principles and techniques of

financial accounting. It is a condensed two-credit-unit course to be conducted in twelve

sessions of three hours each. This course should build up the foundation for later
business-related courses. After completing this course, the student should be able to apply
the principles and techniques to other accounting and business courses and in the real

world as well.

1.Introduction to financial statements
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2.A further look at financial statements

3.The accounting information system

4.Accrual accounting concepts

5.Merchandising operations and the multiple-step income statement
6.Reporting and analyzing inventory

7.Fraud, internal control, and cash

8.Reporting and analyzing receivables
9.Reporting and analyzing long-lived assets
10.Reporting and analyzing liabilities
11.Reporting and analyzing stockholders’ equity
12.Statement of cash flows

13.Financial analysis: The big picture
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This course has been designed to achieve the following objectives:

- To acquaint students with operations terminology and concepts.

- To teach students how to analyze and understand situations from an operations
perspective.

- To familiarize students with various real cases in day-to-day production and operations
management.

- To assist students in understanding how the different functional areas interact and how
that interaction ultimately affects the performance of the business.

1.Service operation, production optimization, operation efficiency

2. Project Organization Structure and Integration

3. International PM

4. Supply chain management, vertical integration, information technology; logistics
5. Quality management, International standard, TQM

6. Project and System Definition

7. Managing Participation, Teamwork, and Conflict

8. Performance management, production management, production planning, quantitative

analysis
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The value and the importance of Intellectual property (“IP”) has being well-recognized after
Apple initiated its IP power against its Android competitors. As a result, intellectual
property has become the most valuable asset for many corporations and will play an
important role in future economic growth.

With the importance of IP in mind, this course will give students a general understanding of
pertinent issues in IP regimes today. The course will start through reading related
materials that give student a general understanding of IP rights. Then we will cover the new
trend about IP business model, IP performance and IP transactions. Many of the issues
discussed in this course will reflect the on-going development in the IP-related market.

1.Intangible Assets and Intellectual Property Right
2.Intellectual Property Protection: National v. International
3.Introduction to Trademark Law (7 2 f§ /1)
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4 Trademark Case Discussion: Auto Paint Case: Short Introduction Video:
https://www.ic.gc.ca/eic/site/cipointernet-internetopic.nsf/eng/wr03647.html.

5.Introduction to Patent Law (& 12 i /)

6.Patent Case Discussion: Silver Communication (no video introduction)

Limelight Networks, Inc. v. Akamai Techs., Inc. (please focus on the CAFC decision after

Supreme Court’s reversal)

7.Introduction to Copyright Law (¥ iT4#;% f§ /)

8.Copyright Case Discussion: Suki’s Enterprise.

9.IP Case Discussion: Samantha Chang: Short Video Introduction:

https://www.ic.gc.ca/eic/site/cipointernet-internetopic.nsf/eng/wr03632.html.

10.IP for Managers & Investors, Chap. 3: Building an IP strategy; Chap. 4 Inplementation.

11.IP for Managers & Investors, Chap. 5, Surviving IP disputes; Chap. 6, Giving Diligence its

Due.

12.IP for Managers & Investors, Chap. 7, Licensing and Related Transactions, IP Licensing
and IP Negotiation Drill (474 #5243k 2| R Y )
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The legal issues cover inventorship, novelty, obviousness, enablement, indefiniteness, and
patentability. Besides, this course offers the skills and knowledge related to patent drafting
and arguing skills for responding to office actions.
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This course is specially designed for graduate students of the Intellectual Property program
in two parts. The course is to aid students to gain fundamental knowledge of valuation of
business and intellectual properties.

The subjects in Part | include basic concepts and practice of valuation in general, and
business reporting and analysis. Based on the foundation of the first part, Part Il then
covers techniques and practice of valuation of intangible assets in general and of three
major intellectual properties, namely, brand, patent, and copyright. Through the lecture
and discussion, this course should help develop the student's ability to analyze and value
business and intellectual properties. After successfully completing this course, the student
should be able to apply the knowledge and techniques to related courses and in the real

world as well.

Part I: Valuation in general and business reporting and analysis
1.Basic valuation concepts and techniques

2.Valuation practice and standard-setting

3.Valuation standards - 1 (Taiwan Valuation Standards #1-5)

4 Valuation standards - 2 (Taiwan Valuation Standards #6, 8-11)
5.Business reporting in general

6.Business and financial analysis

7.Business valuation in general

Part II: Valuation of intangible assets

8.Accounting valuation and reporting of intangible assets
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9.Valuation of intangible assets in general

10.Valuation standards for intangible assets (Taiwan Valuation Standard #7)
11.Valuation of specific intellectual properties: Brand

12 Valuation of specific intellectual properties: Patent

13.Valuation of specific intellectual properties: Copyright & others
14.Examples of valuation of intangible assets - 1

15.Examples of valuation of intangible assets — 2

16.Examples of valuation for pharmaceutical R&D investment and licensing negotiation
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2. Transitions Required to Build Sustainably Successful Organizations
3.Building Sustainably Successful Organizations: The Pyramid of Organizational
Development.

4. Identifying and Surviving the First Four Stages of Organizational Growth.
5. Managing the Advanced Stages of Growth.

6. Recognizing Growing Pains and Assessing the Need for Change.

7. Strategic Planning.

8.0rganizational Structure

9.0rganizational Control and Performance Management Systems.

10. Management and Leadership Development

11. Corporate Culture Management

12.Building Sustainably Successful Nonprofits.

13. The Challenge of Leadership Throughout the Organizational Life Cycle

14. Building Sustainably Successful Organizations: The Frameworks, Tools, and
Methods in Action
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This module offers a practice-oriented course on qualitative research methods. It aims to
help students develop their action-based research using different qualitative approaches,
for different disciplines (Reason 1988; Reason 1994; Eden and Huxhm 1996). Case-based
research helps us to understand human thought and action in real-life organizational
contexts. But most learners face great difficulties in producing deep insights into
organizational phenomena for their research. This course is designed to help students
generating unique insights for their case-based research. The course will be conducted
mainly in English. Language proficiency is expected. Students are encouraged to take basic
gualitative methods course before embarking on this course, although this may not be

necessary for some talented students.

Learning action research methods through exemplary papers, in broader sense.
1.Acquiring skills on conducting professional fieldwork (i.e. how to conduct onsite
investigation).

2.Nurturing skills for professional academic reviews.

3.Developing unique points for academic (and practical) research.
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2. Competition Dynamics

3.AMC = B4R 72

4. Analytical Framework of Competition Dynamics
5. Research Overview of Competition Dynamics

6. Industrial Dynamics& Innovation

7.Demand Side Story of Innovation over the Product Life Cycle
8. Competition, Innovation and Market Structure
9. Innovation and Competition

10. Disruptive Innovation

11.Disruptive Innovation and Competition

12. Disruptive Innovation : re-examineation

364817001
ESAES

RS

EQE RPN -2 3EA  FAA- = 3| p*
This course aims at helping students fully understand the US Patent Law which is the
foundations of patent practice and patent management.

1.Introduction to the U.S. Patent System
2.Eligible Subject Matter

3.The Patentable Requirements
4.Disclosure Requirements

5.Patent Claims

6.Patent Infringement

7.Defenses to Patent Infringement
8.Remedies for Patent Infringement
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This course is an extension of “Cultural Industry and Intellectual Property.” Industrial
experts will join the course to assign a project to each participating student. The project will
be related to intellectual property. During the execution of the project, the student will

42




RN

[#32)

learn practical knowledge from the expert. Students are expected to learn how to conduct a
project by defining an issue, planning a schedule, and finding solutions.
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Participants in the course will extensively explore and evaluate the ways in which our
copyright eco-system designs herself for both stimulatiion and regulation of creative human
expressions. To ensure best understanding and application capacities, adopted teaching
methodologies include case studies (including selected court decisions and Harvard
Business Cases), live and recorded lectures, assigned readings, invited seminars, and online

discussions.

. Personhood vs. Economic Reward Theories for Copyright Protection
. Copyright Law: subject matter(s) (1)
. Demo and Discussion: CopyrightX (Harvard Law School)

1

2

3

4. Copyright Law: subject matter(s) (2)

5. Copyright Law: subject matter(s) (3)/ Copyright Law: authorship; ownership

6. Copyright Law: work-for-hire; joint works; do(s) and don’t-do(s) (1)

7. Copyright Law: do(s) and don’t-do(s) (2)/ Copyright Law, First Sale and Cross-Border
Transactions

8. Misuse and Fair Use/ Digital Copyright and Indirect Infringement
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9. Remedies (I): damages
10. Remedies (ll): injunctions
11. Harvard Business Case (l): The Fight Against Skyrocketing Textbook Prices

12. Harvard Business Case (ll): BitTorrent
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The course is to introduce the issues related to the commercialization of Intellectual
Property (IP) in Taiwan and other countries, including different models of IP management
and commercialization strategy.

The seminar is separate into two parts: the first part deals with the IP laws and the second
part deals with the IP commercialization.

1.IPR Management Strategy

2.Evaluation, Valuation and Financing IPR

3.Case Studies on IP Management

4.IP Commercialization Case Study

364842001
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This course is intended to expose students to various research skills for studying IP issues.
Primarily, this course teaches how to use the Westlaw International database to conduct IP
law research.
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1.American Legal System

2.American Legal Methodology
3.Inducement

4.Nonobviousness

5.Assignment and Research Plan
6.Secondary Sources

7.Case Law Search

8.Writing Skill

9.Independent Research/Individual Meetings
10.0ral Presentation

11.Term Paper Due
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Copyright law is the essential legislation concerning Technology, cultural and entertainment
industries. With the fast development of the Internet and digital technology, the use of
digital materials has created a torrent of disputes and challenges from all ways of life.

This course will shift our focus to the problem of digital rights and the relevant debates.
Many of the issues discussed in this course will reflect the on-going development in
copyright application and commercialization.

1.Administrative matters and Introduction to this course and Copyright Law basic principles
2.Suzi Case discussion

3.Copyright and the limitation of rights

4.Copyright Origins and development

5.Dissent and P2P

6.The Meaning and Future of Copyright

7.Case Discussion: The future of Oy Moomin Characters
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Students will be able to prepare a specification of an invention for application and draw
drafting rules from cases.
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This course aims to provide students with comprehensive understanding of current issues
and complex interactions between science, technology, knowledge and innovation
management, law, intellectual property, regulation, litigation, marketing and sales, with
particularly emphasize on how to convert research results or scientific ideas into business

via Spin-off or Start-up Company.

1.Introduction and Objective of the Course - Administrative Matters

2.Knowledge Management, Innovation Management, Leadership and Entrepreneurship
Factors Affecting Your Career and Business Success

3.Starting and Understanding You Own Business — High Tech Company

4.The Financial and Money Process of Running a Emerging High Tech Company with
Intangible Assets

5.Factors Affecting the Growth of Young Growing Companies — Competitor Identification
and Sustaining Competitive Advantages

6.Valuation and Due Diligent on Emerging high Tech Company with Intangible Assets
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Prepare students to:

1.understand the keys issues in drafting IP related contracts;
2.structure alternative transactions; and (3) become more effective in negotiation.
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[+ &M %] 1.Building blocks
2.Building blocks Cont’d
3.IPR basic concepts
4 .key issues and drafting
5.NDA Cont’d
6.Employment and invention assignment—drafting
7.License and covenant not to sue—introduction
8. License and covenant not to sue—key issues
9. License and covenant not to sue—drafting
10. IP indemnity—key issues
11.IP indemnity—drafting
12.Joint development agreement—key issues
13.Joint development agreement—drafting

14.Practice session
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1. To introduce various research methods.

2. To help students ask and approach “good” research questions.

3. To expose students in a variety of topics in the field of social science.

4. To cultivate students’ in-depth and logical way of thinking.

5. To increase students’ capabilities in conducting quantitative researches. & {247 5 = i >

1.Writing a Research Proposal
2.The Research Process: Develop a "Good" Research
3.Research Proposals and Ethics in Business Research

4.Research Design Strategies
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5.Sampling Design

6.Measurement and Measurement Scales

7.Survey Methods and Instruments

8.Secondary Data Exploration and Observational Studies
9.Qualitative Research

10.Data Preparation and Examinations

11.Hypothesis Testing and Association Analyses
12.Multivariate Analysis: An Overview

13.Results and Discussions

14.Special topics: Multiple Criteria Decision Analysis
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Our examination of the literature covers several broad topics: definition of the field,
industrial organization, behavioral theory, transaction theory, resource-based view,
evolutionary theory, agency theory, diversification, exploration and exploitation,
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ambidextrous, and some research methods. Major focus will place on the main questions
that define the field and attempt to critically examine how, using a range of
methodologies, researchers have approached these questions.

1.Strategy and Research

2.Classic and Fundamentals of Strategy Research
3.Economics and Strategy : Industrial Organization
4.The Behavioral Theory of the Firm

5.Transaction Cost Economics (1/2): Theory
6.Transaction Cost Economics (2/2): Empirical Evidence
7.The Resource-based View of the Firm

8.Evolutionary Theory

9.Dynamic Capabilities

10.Agency Theory

11.Diversification (1/2): Theoretical Perspective
12.Diversification (2/2): Within Industry Diversification
13.Dominant Design and Modularity

14.Exploration and Exploitation
15.Two/Multiple-sided Market and Platform
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1.Innovation: A Guide to the Literature
2.The Innovative Firm

3.Innovation Process

4.Measuring Innovation

5.0slo Manual + CIS: Community Innovation Statistics

6.0rganizational Innovation

7.Networks of Innovators

8.Systems of Innovation

9.How and Why Innovation differs across Sectors?
10. Innovation in Low-Tech Industries

11.Innovation in Services

12. 2 & 1 ehk i)

13.How to profit from (Appropriation of) Innovation
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1.Innovation Processes and Types

2.Managing Technical Communication
3.0rganizational Innovation

4.Product Development and Innovation
5.Dynamic Capabilities

6.Absorptive Capacity

7.Knowledge Management

8.Disruptive Innovation

9.0pen Innovation

10.Evolution of Knowledge and Human Know-How
11.Technology Entrepreneurship

12.Service R&D and Innovation

13.Intellectual Property Protection/Management
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This course is aiming at introducing the most essential theories in intellectual property
management. By reading and discussing the literatures in-depth, the students are
expected to have a full understanding about the recent developments of theories in
patent quality indicators, patent and innovation management, and strategic patent
management.

The students also need to finish a term paper by applying the theories they learn in this
semester.

1. Introduction to the intellectual property management
2.The indexes for evaluating patent quality
3.Patent quality assessment
4.Relationship between patent quality and market value
5.Patent value indicators
6.Analysis of patent portfolio value
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7.Using patent statistics to evaluate technology

8.Using patent portfolios to plan R&D

9.Strategic technology management using patent information
10.Innovation process by using patent information

11.Patent performance and technology interactions

12.Patent keyword analysis

13.Patent competition between companies

14.Patent information for developing new technology and product
15.Patent intelligence system
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This module offers a practice-oriented course on qualitative research methods. It aims to
help students develop their action-based research using different qualitative approaches,
for different disciplines (Reason 1988; Reason 1994; Eden and Huxhm 1996). Case-based
research helps us to understand human thought and action in real-life organizational
contexts. But most learners face great difficulties in producing deep insights into
organizational phenomena for their research. This course is designed to help students
generating unique insights for their case-based research. The course will be conducted
mainly in English. Language proficiency is expected. Students are encouraged to take basic
gualitative methods course before embarking on this course, although this may not be

necessary for some talented students.

Learning action research methods through exemplary papers, in broader sense.
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1. Acquiring skills on conducting professional fieldwork (i.e. how to conduct onsite
investigation).
2. Nurturing skills for professional academic reviews.

3. Developing unique points for academic (and practical) research.
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2. Competition Dynamics

3. AMC = & 4R 2

4. Analytical Framework of Competition Dynamics
5. Research Overview of Competition Dynamics

6. Industrial Dynamics& Innovation

7. Demand Side Story of Innovation over the Product Life Cycle
8. Competition, Innovation and Market Structure
9. Innovation and Competition

10. Disruptive Innovation

11. Disruptive Innovation and Competition

12. Disruptive Innovation : re-examineation
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This course is designed to provide students with basic concepts regarding scientific research
methods, approach, and framework development in the business related fields. Students
will have chances to become familiar with basic research-orient thinking and develop their
own tentative frameworks by the end of the course.
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