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This course has been designed to achieve the following objectives:

- To acquaint students with operations terminology and concepts.

- To teach students how to analyze and understand situations from an operations
perspective.

- To familiarize students with various real cases in day-to-day production and
operations management.

- To assist students in understanding how the different functional areas interact
and how that interaction ultimately affects the performance of the business.

1. Introduction of Project and operations management

. Project management

. International project management

. Service operation, production optimization, operation efficiency

. Supply chain management : logistics, pruchasing

. Global supply chain management

. Supply chain strategy, distribution management

0 N N L WD

. Project management planning practices
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The value and the importance of Intellectual property (“IP”’) has being well-
recognized after Apple initiated its IP power against its Android competitors. As a
result, intellectual property has become the most valuable asset for many
corporations and will play an important role in future economic growth.

With the importance of IP in mind, this course will give students a general
understanding of pertinent issues in IP regimes today. The course will start
through reading related materials that give student a general understanding of IP
rights. Then we will cover the new trend about IP business model, IP performance
and IP transactions. Many of the issues discussed in this course will reflect the on-
going development in the IP-related market.

1. IP Development &The importance of IP

2. Patent case discussion

3. Design patent case discussion

4. Trademark case discussion

5. Copyright case discussion : copyright ownership / copyright infringement /
Fair Use

6. Case Discussion : IP Commercialization / International IP litigation

7. IP Negotiation Exercise
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Over the past decade, technological innovation has greatly impacted the financial
services industry, and further innovation and disruption are occurring every day.
We are witnessing major global changes in the realms of payments, foreign
exchange, consumer and corporate borrowing, insurance, consumer financial
advice, and wealth management, just to name a few. Sharing economy has a
similar taste and texture. To understand these changes, we need to understand
both the technological changes and the underlying economics of the financial
services and/or other platform industries, along with the role of Private Equity
(PE) and/or Venture Capital (VC) firms that are often funding and fostering such
changes, and are affected by them in turn.
In this course, we will study this innovation and entrepreneurship in the Peer-to-
Peer (P2P) services industry in general, with a special focus on Financial
Technology (FinTech) and sharing economy. We will examine whether and how
the creative application of technology can responsibly address market
shortcomings and meet consumer needs in the realm of P2P services. The role
of law (including, but not limited to regulation and compliance) will be
highlighted and examined in details.
We will do so through a combination of cases, lectures, class discussions, and
guest speakers, designed to teach students economic principles and put students in
the shoes of managers and decision-makers addressing a plethora of challenges
facing the industry. We will examine innovation in both products and processes
in the financial services industry, and explore FinTech as a venue for the
application of entrepreneurial thought and venture launch.
1. Fintech :

(1) Disrupting FinTech Law

(2) Peer-to-Peer (P2P) Finance: SEC, Money-Laundry and Tax-Evasion

Issues
(3) Mobile Payment and Banking Laws: International Best Practice
(4) Digital Currency: ““Bitcoinization” of Central Banks and National
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Monetary Policy

(5) Artificial Intelligence (Al) and Intellectual Property Laws

(6) Big Data, Information Security and Privacy / Data Protection Laws

(7) PPPs, Regulation Alignment and the Rise of Blockchain

2. Sharing Economy

(1) Sharing Economy Landscape

(2) Viral Marketing, Reputation and the Control of Legal Risks

(3) Neo-Liberalism and Employment Laws

(4) Occupational Licenses: “Uberizing” Your Medical Doctors and Lawyers?

(5) Private Solutions for De-Regulation Proposals: from AirtaskerPRO to
Insurance 2.0

(6) Platform-as-a-Business-Model vis-a-vis Design Around Regulation

[ 31 ]
364081001 FTEFTA EYGE) 384 FHm- - 3] pF
[Ffzp ] Aeize f ?ﬁ¢% HEY 0 g AR ERFER T SEAH > ¥
?ﬂ%ﬂf**”ﬂ&@*°ﬂﬁ%ﬁugﬁx$%s5%$J}a%~¥ﬁﬁ
BEERB 2 BE FEFTAZEY ¢ FAETAZT § ~ 525 - w Ly
BT - ES L E RS -
[Par 3] L FEFADWHES Ab
2 FEFTADE
3. WEMAT §
4. FEMARE
5. HEMARTRT
6. BT ARSI
7. FEMAE KR
[# 3z ]
T FRLFT D PLE B AR R B e
364790001 AlRTE g E £ R ! CEY A 15 %
364791001 (- H)&(= )(E) £ 1.5%
A

ESAEY

[ 3%r %]

L A7 Tixd & | (Learning by Doing ) @ %t » 8 % (7R 33 2374
2_E ?ﬂﬂ‘"ﬁ’:‘ LUPs S

2F XL P EATZ BEAAR R (S iF  Ari A pF—2 TV - 8
¥ T )

3. E/FE R T2 EDr ) B IR R4

3RS P
LB/ M et 2 (FH 2 AR M2 74 & OB e iR
2. MR/ e R R AR THE H2 M ERE AN E W

29




[ 3]

3. ER/RIFTE R e ! T%F%’éié;’a?" TH @ £ F £+ 4 (Business
Planning) -%;%”?’ P 109 ER G B A IFE S 72 MINA PRI E 2 2 4L
FFA Y G s ’P%}%'?””"fﬂf@;«rf B

364793001

ESAES

£ 413 G8) 285 AFMA- - 2] P

148 F7 aar 4 AREFZH2H 2k o 2202 5 R -

iE Y MOV REFIZ B BN 4 o
SH LW Y K & Ak An WA L B FALTT 2 et o
45]%,.;/:';3,—5&«&%? /Z_/,wat:g$é ,% B2 B %o
EE AR RS ER I RS IC SIS S AL DERE 3 AR
[taen 3] 1=l
2B fIERR(- ) %?'%ﬂfﬁ
3 & A1% F?%ifé( ) B AIE
4599
5 & 114 ﬁﬁff%
[# 1]
364796001  TArEMEE L, SURIMA] 254 Ao - 2] p¥
AR R B PR
£ 74 (GE)

ESARS

[ 3 %]

The creative economy has become a powerful transformative force in the world
today. A greater proportion of the world’s intellectual capitals and creative
resources is now being invested in both cultural and creative industries. It is one
of the most rapidly growing sectors in terms of income generation, job creation
and export earnings. Taiwan government promulgated ‘Law for the Development
of the Cultural and Creative Industries’ in 2010 to actively exploit the domestic
and overseas market. For the past few years, not only the government but also
the industries have put much efforts and investment into these industries.

This course welcomes students from different academic backgrounds and
nationalities. Co-work with one of the top museums in the world, the National
Palace Museum, as well as Tama Art University Museum to deliver this course, in
order to give a disciplinary perspective. In addition, this course will provide an
understanding on the development of creative economy in the world (in
particular Taiwan and Japan) and practice for students who are interested in
developing cultural products.

Introduction of practices of cultural and creative industries between Taiwan
and Japan, in particular the museum industry

Cultural Product Development and Marketing

Service Innovation in museums

Curating and Cultural & Creative Marketing

Cultural & Creative Marketing in world-famous museums

Cultural licensing strategies at the NPM

SAENANF
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7. NPM visit — exploring museum objects and preparing for the product
development
8. Polish the prototype of cultural products
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In this course, we explore the possibilities and impossibilities from the
perspective of private international law (colloquially known as conflict-of-laws
rules). Cross-border patent/copyright/trademark litigations are spreading in
various countries, which bring in the need to fist familiarize us with judicial
precedents from Courts of the United States, Japan and European Union.
Academic proposals for legislative harmonization (e.g. CLIP) will be
consequently read and analyzed, to provide both scholarly inspirations as well as
practical legal solutions.

Crucial PIL issues including jurisdiction, applicable law and the recognition of
foreign intellectual property judgments will be covered since Week 5 in this
semester. The undergraduate-level private international law course is thus
highly recommended prior to enrollment in this class (minimum grade of 70/100).
Students may, and in fact are encouraged to take Instructor’s member status at
Committee of Intellectual Property and Private International Law, International
Law Association (ILA) to conduct research, write extensively and have
international exposures at periodical ILA Committee meetings.

Introduction: lex loci protectionis and Beyond

U.S. Copyright Cases with an International Flavor

Trademarks and Unfair Competition under Paris

Patents that Crossed the Borders

Jurisdiction

Applicable Law

Recognition and Enforcement

Custom Enforcements

NNk W=

364803001
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As the global trend goes towards sustainable development and circular economy,
green technology innovation has been recognized as a key driver of industry
efforts to reduce or eliminate adverse environmental and health impacts. To this
end, this course aims to 1) introduce students the concepts and theories of green
technology innovation; 2) provide key knowledge, frameworks and tools for
identifying and pursuing sustainable business opportunities with green technology
innovation; 3) examine examples of green technology innovators implementing
successful green/sustainability strategies.

1. Introduction to Green Technology Innovation
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. Developments and Directions of Green Technology Innovation
. Green Technology Innovation and Circular Economy

. Green Technology Innovation in Industry

. Green Technology Innovation in Production and Processes

. Green Technology Innovation in Products and Services

. Radical and Systematic Eco-innovation

. Developing and Assessing Green Technology Innovation

9. Green Technology and Eco-Innovative Supply Chain

10. Making Green Technology Innovation a Competitive Strategy
11. Business Model for Green Technology Innovation

12. Policy and Regulation on Green Technology Innovation

0N L B~ WD
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[#A42P ¥ ] This condensed one-unit course is designed to aid motivated graduate and
undergraduate students with sufficient accounting and law background
(prerequisites: intermediate accounting and civil law at least; preferred: business
valuation) in comprehending the theoretical concepts and practical techniques in
reporting and valuation of intangible assets. Through the lecture and discussion of
pertinent laws, accounting pronouncements, and valuation standards, and research
papers on intangible assets, this course should help develop the student's ability to
report on and analyze value of intangible assets
The objective of this course is to help the NCCU accounting students pursue
valuation knowledge. The course will aid them in comprehending the modern
valuation. It covers valuation concepts, methods, and professional standards, with
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practical applications for business and intangible assets. After successfully
completing the course, the students should be able to apply the concepts, methods,
and standards to their real-world businesses.

[+ 3mr %] (1) Introduction to the course
(2) Introduction to valuation
(3) Taiwan’s Valuation Standards
(4) Valuation theory and practice
(5) Analysis of intangible assets Accounting for intangible assets
(6) Valuation approaches for intangible assets in general
(7) Valuation examples for mergers and acquisitions
(8) Valuation examples for pharmaceutical R&D investment
EES
364809001 EFEFRETRERGE) 154~ $PHH- - 1] p*

ES RS
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This condensed one-credit-unit course (conducted only in six sessions) is
specially designed to aid highly motivated accounting MS students and senior
undergraduate students with sufficient accounting background (Intermediate
Accounting at least) in comprehending the theoretical concepts, practical
techniques and valuation standards for business valuation.

Through the lecture and discussion on valuation concepts and standards for
business valuation with real-world examples, this course should help develop the
student's ability to comprehend Taiwan’s valuation standards and to value
businesses in general. After successfully completing this course, the student
should be able to apply the knowledge and skills in the real world.

(1) Introduction to the course

(2) Valuation for financial reporting

(3) Valuation industry

(4) Business valuation: Concepts and practice

(5) Taiwan’s Valuation Standards
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This course will familiarize students with key concepts of marketing
communications. The main focus of this course will be on the role of advertising
and other promotional mix elements in marketing communications. In this course,
we will study marketing strategy and communications and how to integrate them.
The aim of this course is to examine the theories, principle and practice of
marketing communications with a managerial framework; in addition, we will
analyse integrated marketing case studies and implement the various practices in
team and individual projects. By the end of the course, students should be able to:
1. Examine and explain how an organization communicates with its markets and
consumers through marketing communications

2. Develop analytical capabilities, critical thinking and communication skills to
support marketing analysis and decision making

3. Have the knowledge of the marketplace, customers and competitor behaviour
4. Understand branding and how brands are perpetuated, enhanced and damaged
in various media

5. Analyze different components of the communication mix and understand how
the mix interacts

6. Show marketing problem solving skills through case analysis and
environment scanning

7. Develop an integrated marketing communications plans for a given product
and achieve measurable objectives.

This course will include a combination of lectures and practical exercises
including case studies (tutorials) and student presentations. In addition, guest
speakers from appropriate fields will provide broadened perspectives.

As a graduate class, this course is designed to operate at different levels of
learning. It focuses on case studies, discussions as well as group works. Students
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are asked to read texts and cases before classes and to participate in intensive and
interactive discussion.
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1. To introduce various research methods.

2. To help students ask and approach “good” research questions.

3. To expose students in a variety of topics in the field of social science.
4. To cultivate students’ in-depth and logical way of thinking.

5. To increase students’ capabilities in conducting quantitative researches. & .47
Tk

1.Writing a Research Proposal

2.The Research Process: Develop a "Good" Research

3.Research Proposals and Ethics in Business Research

4.Research Design Strategies

5.Sampling Design

6.Measurement and Measurement Scales

7.Survey Methods and Instruments

8.Secondary Data Exploration and Observational Studies

9.Qualitative Research

10.Data Preparation and Examinations

11.Hypothesis Testing and Association Analyses

12.Multivariate Analysis: An Overview

13.Results and Discussions

14.Special topics: Multiple Criteria Decision Analysis
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1. Innovation: A Guide to the Literature
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Innovation Studies

Innovative Firm

Innovation Process

Measuring Innovation

Foundations of Innovation Studies
Technological paradigms and trajectories
Profiting from Innovation

Innovation as creative destruction

e AR ol

. Dynamic model of innovation

—_ —
_ O

. The Innovation’s Dilemma
. Disruptive Innovation

—
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. Reconsider Disruptive Innovation
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AN

. Knowledge Management
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1.Innovation Processes and Paradigm/Trajectory

2.Managing Technical Communication

3.Product Development and Innovation Types

4.Dynamic Capabilities

5.Absorptive Capacity

6.Knowledge Management

7.Disruptive Innovation and Radicalness
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8.0Open Innovation
9.Technology Entrepreneurship
10.Service R&D and Innovation
11.Technology and Platform
12.Innovation Ecosystem
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This course is intended to create a forum of reading and discussing academic
journal articles concerning intellectual property management and law. The
curriculum is designed to help participating students to complete an article
suitable for being submitted to an academic journal.
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This course aims to provide fundamental theories for those who are going to pursue
strategy and innovation research. We will introduce various economic theories
of strategy and organization to address fundamental issues in strategy and
innovation research.

Our examination of the literature covers several broad topics: definition of the
field, industrial organization, behavioral theory, transaction theory, resource-based
view, evolutionary theory, agency theory, exploration and exploitation,
ambidextrous, and special focus will place on platform business models and
relevant new economy issues.

Strategy and Research

Classic and Fundamentals of Strategy Research

Economics and Strategy : Industrial Organization

The Behavioral Theory of the Firm

Transaction Cost Economics (1/2): Theory

Transaction Cost Economics (2/2): Empirical Evidence

The Resource-based View of the Firm

Evolutionary Theory

A e A A o e

Dynamic Capabilities
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10. Agency Theory

11. Exploration and Exploitation

12. Two/Multiple-sided Market and Platform

13. Platform Strategy : Entry, Deter-entry, and Products
14. Platform Ecosystem

15. Platform Competition : Envelopment and Collaboration
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2.Competition Dynamics

3.AMC = %42

4.Analytical Framework of Competition Dynamics
5.Research Overview of Competition Dynamics
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6.Industrial Dynamics & Innovation

7.Demand Side Story of Innovation over the Product Life Cycle
8.Competition, Innovation and Market Structure

9.Innovation and Competition

10.Disruptive Innovation

11.Disruptive Innovation and Competition

12.Disruptive Innovation : re-examineation
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This course is designed to provide students with basic concepts regarding
scientific research methods, approach, and framework development in the
business related fields. Students will have chances to become familiar with basic
research-orient thinking and develop their own tentative frameworks by the end of
the course.
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The course objectives are the in-depth discussions on the development and

application of emerging information technologies, including Al, BlockChain, Big

Data Analytics, and others. Particularly, we will ask (DBA) students to present the

study issues of emerging information technologies they are working on. Students

will learn from in-depth discussions regarding the development and application.

At the end of this course, students should gain: (1) the general knowledge on

methodologies, algorithms, and implementation regarding the development and

application of emerging information technologies, and (2) the working paper for

submitting to some professional/academic journals.
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4. Regression Models: Linear Transparency or Nonlinear Complexity?

5. Interpretable Al: Bayes Nets & Decision Trees

6. Consumer Analytics: Association, Retention, Recommendation &
Segmentation

7. Prescriptive Analytics: Optimization, Simulation & Experimentation
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The goal is to transform the students from business executives to those who are
able to solve managerial problems for others. To reach this goals, students with be
asked to read papers about how to offer consulting services as well as comment
on the reports prepared by some management consulting firms.
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(342 P #%] Inacademic research, strategy is the study of superior performance in competitive
interactions. In business, it is the collection, organization and conduct of activities
that guide or explain what an organization does and how well it does it. The
primary objective of this seminar is to help doctoral students develop a knowledge
and understanding of the major theories, issues and contributions in the field of
strategic management. Due to time constraint, each meet will aim to discuss two
papers and the students are encouraged to read relevant and new papers by
themselves.

[+ 3 %] This course covers the major themes in strategic management, including:
Conducting Research in Strategic Management

What is Strategic Management Research About?

The Industrial Organization Approach

Industry Dynamics

Internal Determinants of Competitive Advantage: The Resource-Based View
of the Firm

Evolutionary Economics and Dynamic Capabilities

Competitive Dynamics

Game Theoretic Modeling and coopetition

9. Processes and People in Strategy Research

10. The Locus of Firm Performance: Measurement Issues in Strategy Research
11. Corporate Strategy — Diversification

12. Agency Theory

13. Fit the environment

14. Research proposal in strategic management
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