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This course has been designed to achieve the following objectives:

- To acquaint students with operations terminology and concepts.

- To teach students how to analyze and understand situations from an operations
perspective.

- To familiarize students with various real cases in day-to-day production and
operations management.

- To assist students in understanding how the different functional areas interact
and how that interaction ultimately affects the performance of the business.

. Introduction of Project and operations management

. Project management

. International project management

. Service operation, production optimization, operation efficiency

. Supply chain management : logistics, pruchasing

. Global supply chain management

. Supply chain strategy, distribution management

0 1 N BN

. Project management planning practices
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The value and the importance of Intellectual property (“IP”’) has being well-
recognized after Apple initiated its IP power against its Android competitors. As a
result, intellectual property has become the most valuable asset for many
corporations and will play an important role in future economic growth.

With the importance of IP in mind, this course will give students a general
understanding of pertinent issues in IP regimes today. The course will start
through reading related materials that give student a general understanding of IP
rights. Then we will cover the new trend about IP business model, IP performance
and IP transactions. Many of the issues discussed in this course will reflect the on-
going development in the IP-related market.

1. IP Development &The importance of IP
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2. Patent case discussion

3. Design patent case discussion

4. Trademark case discussion

5. Copyright case discussion : copyright ownership / copyright infringement /
Fair Use

6. Case Discussion : IP Commercialization / International IP litigation

7. IP Negotiation Exercise
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In this course, we will study this innovation and entrepreneurship in the Peer-to-
Peer (P2P) services industry in general, with a special focus on Financial
Technology (FinTech) and sharing economy. We will examine whether and how
the creative application of technology can responsibly address market
shortcomings and meet consumer needs in the realm of P2P services. The role of
law (including, but not limited to regulation and compliance) will be highlighted
and examined in details. In addition, personal identifiable information(PII) plays
an ambiguous role in the shaping of New Economy (FinTech included). Hence,
related PII laws will be examined from both legal and business perspectives.

1. FinTech

2. Sharing Economy
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This course provides students a foundation in the key knowledge and concepts in
the field of corporate sustainability management and strategy, focusing on
companies but also including other stakeholders. The primary goals of this course
are to prepare student to apply a system perspective to the problems and
challenges of sustainability, to learn to assess strategies and solutions to corporate
sustainability, and to apply frameworks and tools to develop and implement
corporate sustainability management and strategies. These goals will be pursued
mainly through reading and written assignments, in-class lecture and discussion,
case studies, and team-based projects.

1. Why Sustainability Matters? What is to be sustained?

2. Key Knowledge and Concepts of Sustainability and Sustainable Development
3. Sustainability and Business: Why is Sustainability an Important Problem for
Business?

4. Climate Change and Business Transformation

5. Developing Corporate Sustainable Competitive Advantage and Strategy

6. Sustainability-Oriented Innovation

7. Measuring Consumer Demand for Sustainability

8. Sustainable Supply Chain Management

9. Corporate Environmental Management Systems

10. Corporate Sustainability and Social Responsibility
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11. Corporate Sustainability Marketing and Reporting
12. Business Engagement with Public Policy for Sustainability
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The objective of this course is to help the NCCU accounting students pursue
valuation knowledge. The course will aid them in comprehending the modern
valuation. It covers valuation concepts, methods, and professional standards, with
practical applications for business and intangible assets. After successfully
completing the course, the students should be able to apply the concepts, methods,
and standards to their real-world businesses.

[+ 3mr %] (1) Introduction to the course
(2) Introduction to valuation
(3) Taiwan’s Valuation Standards
(4) Valuation theory and practice
(5) Analysis of intangible assets Accounting for intangible assets
(6) Valuation approaches for intangible assets in general
(7) Valuation examples for mergers and acquisitions
(8) Valuation examples for pharmaceutical R&D investment
EES
364809001 EEFRETRERGE) 1 5L PEFHR- - 1]

ESARS

Through the lecture and discussion on valuation concepts and standards for
business valuation with real-world examples, this course should help develop the
student's ability to comprehend Taiwan’s valuation standards and to value

30




businesses in general. After successfully completing this course, the student
should be able to apply the knowledge and skills in the real world.

[+ #mM %] (1) Introduction to the course
(2) Valuation for financial reporting
(3) Valuation industry
(4) Business valuation: Concepts and practice
(5) Taiwan’s Valuation Standards
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This course aims at helping students fully understand the US Patent Law which is
the foundations of patent practice and patent management.

1.Introduction to the U.S. Patent System
2.Eligible Subject Matter

3.The Patentable Requirements
4.Disclosure Requirements
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5.Patent Claims

6.Patent Infringement

7.Defenses to Patent Infringement
8.Remedies for Patent Infringement

[#%3x]

364822001 Fitjg AEHLGE) 35~ M- - 3] pF

[3kA2 P 1] Participants in the course will extensively explore and evaluate the ways in which
our copyright eco-system designs herself for both stimulatiion and regulation of
creative human expressions. To ensure best understanding and application
capacities, adopted teaching methodologies include case studies (including
selected court decisions and Harvard Business Cases), live and recorded lectures,
assigned readings, invited seminars, and online discussions.

[+ %] 1. Personhood vs. Economic Reward Theories for Copyright Protection

. Copyright Law: subject matter(s) (1)

. Demo and Discussion: CopyrightX (Harvard Law School)

1

2

3

4. Copyright Law: subject matter(s) (2)

5. Copyright Law: subject matter(s) (3)/ Copyright Law: authorship; ownership
6. Copyright Law: work-for-hire; joint works; do(s) and don’t-do(s) (1)

7. Copyright Law: do(s) and don’t-do(s) (2)/ Copyright Law, First Sale and Cross-
Border Transactions

8. Misuse and Fair Use/ Digital Copyright and Indirect Infringement

9. Remedies (I): damages

10. Remedies (II): injunctions

11. Harvard Business Case (I): The Fight Against Skyrocketing Textbook Prices

12. Harvard Business Case (II): BitTorrent
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The course “Marketing Management” aims to:

1. Introduce students the major marketing concepts.

2. Facilitate students developing the ability of marketing analysis and planning.

3. Strengthen students’ marketing tactics.
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4. Reinforce students’ abilities of problem-solving and decision-making in

marketing.
[+ 3™ %] 1. Marketing Strategy and Environment
2. Marketing Information and Marketing Research
3. Consumer Behaviour Segmentation, Targeting and Positioning
4. Product Strategies
5. New Product Development
6. Pricing Strategies
7. Promotion Strategies
8. Sales Promotion & Online Marketing
9. Placing Strategy
10. Sustainable Marketing
EES
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[F3r 2] 1@ aiEs Competition Dynamics
2.AMC = RFAR2
3.7 R A # 0 i 34 Resource-based Competition Dynamics
4.3A F 2T
5.2 ¥ 8 22 £]375F 4] i 3% Industrial Dynamics & Innovation
6. Mapping the Innovation
7. Technology and Organization AMC
8. Disruptive Innovation
9. Demand Side Story of Innovation over the Product Life Cycle
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Students will be able to prepare a specification of an invention for application and
draw drafting rules from cases. Students will be able to write a specification of an
invention.
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1. To introduce various research methods.

2. To help students ask and approach “good” research questions.

3. To expose students in a variety of topics in the field of social science.
4. To cultivate students’ in-depth and logical way of thinking.

5. To increase students’ capabilities in conducting quantitative researches. & 4.4~
1.Writing a Research Proposal

2.The Research Process: Develop a "Good" Research

3.Research Proposals and Ethics in Business Research

4.Research Design Strategies

5.Sampling Design

6.Measurement and Measurement Scales

7.Survey Methods and Instruments

8.Secondary Data Exploration and Observational Studies

9.Qualitative Research

10.Data Preparation and Examinations

11.Hypothesis Testing and Association Analyses

12.Multivariate Analysis: An Overview

13.Results and Discussions

14.Special topics: Multiple Criteria Decision Analysis
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1. Innovation: A Guide to the Literature
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2. Innovation Studies
3. Innovative Firm
4. Innovation Process
5. Measuring Innovation
6. Foundations of Innovation Studies
7. Technological paradigms and trajectories
8. Profiting from Innovation
9. Innovation as creative destruction
10. Dynamic model of innovation
11. The Innovation’s Dilemma
12. Disruptive Innovation
13. Reconsider Disruptive Innovation
14. Knowledge Management
[# 3x]
364078001 K BHEAHE () 3L PEEHE- - 3] pF
[#%A#2 P ]  This course aims to provide fundamental theories for those who are going to pursue
strategy and innovation research. We will introduce various economic theories
of strategy and organization to address fundamental issues in strategy and
innovation research.
Our examination of the literature covers several broad topics: definition of the
field, industrial organization, behavioral theory, transaction theory, resource-based
view, evolutionary theory, agency theory, exploration and exploitation,
ambidextrous, and special focus will place on platform business models and
relevant new economy issues.
[ #mM %] 1. Strategy and Research
2. Classic and Fundamentals of Strategy Research
3. Economics and Strategy : Industrial Organization
4. The Behavioral Theory of the Firm
5. Transaction Cost Economics
6. The Resource-based View of the Firm
7. Evolutionary Theory and Agency Theory
8. Dynamic Capabilities
9. Exploration and Exploitation
10. Two/Multiple-sided Market and Platform
11. Platform Strategy : Entry, Deter-entry, and Products
12. Platform Ecosystem
13. Platform Competition : Envelopment and Collaboration
[ 3]
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2.Competition Dynamics

3.AMC = kR F 4R 2

4.Analytical Framework of Competition Dynamics
5.Research Overview of Competition Dynamics
6.Industrial Dynamics & Innovation

7.Demand Side Story of Innovation over the Product Life Cycle
8.Competition, Innovation and Market Structure
9.Innovation and Competition

10.Disruptive Innovation

11.Disruptive Innovation and Competition
12.Disruptive Innovation : re-examineation
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EES

This course is designed to provide students with basic concepts regarding
scientific research methods, approach, and framework development in the
business related fields. Students will have chances to become familiar with basic
research-orient thinking and develop their own tentative frameworks by the end of
the course.
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5.% ik ¢ @t (Dynamic Capablities)
6.£]3#7 ¢ J&JI(Profiting from Innovation)
7.% & Al £ ¥ (Platform){fr£] #7

8.4 3% ;X £]#7(Disruptive Innovation)

9.PR 3£ #7(Service Innovation)

10. £ & Z F& (Humanitity, H-EHA )
11.4 i % i £ (Ecosystem, H-EHA)
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[# 31 ]

A Bo e FAET T M ARTED A u 5 (1) FELIAT
(Smart Innovation) ~ (2) # £ ](Smart Transformatlon) ()T E#H
* (Smart Adoption) ~ % (4) # & 4 i& (Smart Operation) - § 2 #-
E@éﬁﬁﬁﬁ%ﬁd%"fgmpﬁ%&ﬁmﬂ mEH VR 257

e B E RN RIS R S

a4 - : Smart Innovation

(- ) Capabilities for Service Innovation °

(= ) Value Creation through Service Innovation

(= ) Applications of Service Innovation

a 42 - . Smart Transformation

(2 ) Digital Transformation Pathways and Capabilities
(7 ) Digital Transformation Opportunity Development
(= ) Digital Transformation Strategy Making and Operations
a 42= . Smart Adoption

(= ) Digital Innovation- Technology Adoption

(~) Digital Innovation Organization al Impact

(4 ) Digital Innovation Diffusion

364792001

ESiAEN

[+ 7]

MEFARERA R 354 PEA-C 3oL

(&F)

The course objectives are the in-depth discussions on the development and

application of emerging information technologies, including Al, BlockChain, Big

Data Analytics, and others. Particularly, we will ask (DBA) students to present the

study issues of emerging information technologies they are working on. Students

will learn from in-depth discussions regarding the development and application.

At the end of this course, students should gain: (1) the general knowledge on

methodologies, algorithms, and implementation regarding the development and

application of emerging information technologies, and (2) the working paper for

submitting to some professional/academic journals.

1. A1 HE AL £3%

2. AAFEALEHREF TS

3. A3 E AL B R

4. Regression Models: Linear Transparency or Nonlinear Complexity?

5. Interpretable Al: Bayes Nets & Decision Trees

6. Consumer Analytics: Association, Retention, Recommendation &
Segmentation

7. Prescriptive Analytics: Optimization, Simulation & Experimentation
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8. F®HAAEIFN LXK
9. TH.AAT ERF 44T
10. % B4y (XA ¥

1. B %%

364811001
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CEDEBMN R 0PH 354 fPA- - 3] P

(&)

The goal is to transform the students from business executives to those who are
able to solve managerial problems for others. To reach this goals, students with be
asked to read papers about how to offer consulting services as well as comment
on the reports prepared by some management consulting firms.

[F3kpr 7] (- D)FAeg A
(Z) R R o2 A 804 R 7R B2
(2) KA 783k %
() #cfpe g 2%
() sz s ”}‘-’r-,"f? :z &L : Value Stream Mapping
() SFH -~ H- A L3 F e
(=) P FL v
() TRARRG il 0k
1) BEEFEPBEEDLBEIRFTL RN 2
(1) wePEB TR R IFL F AR 2 &5
(+-) £¥H s®ARME
) RIFEL
[ 5]
364814001 R R KFZ . BHERE  JHEL PEAE- - 3] P
(®)
(i p 18] A3 BEH2 3 %R (workshop) % 1 & %8 = % » e & BB
BUPEATRE s AL feet o ARFEMRY XV LI L F
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(I RV EBKRERFZ  FALKEIP2BEAZ AL S N o
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2 FEREREE HIT o
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[#42P #%] Inacademic research, strategy is the study of superior performance in competitive
interactions. In business, it is the collection, organization and conduct of activities
that guide or explain what an organization does and how well it does it. The
primary objective of this seminar is to help doctoral students develop a knowledge
and understanding of the major theories, issues and contributions in the field of
strategic management. Due to time constraint, each meet will aim to discuss two
papers and the students are encouraged to read relevant and new papers by
themselves.

[+ 3m %] This course covers the major themes in strategic management, including:
Conducting Research in Strategic Management

What is Strategic Management Research About?

The Industrial Organization Approach

Industry Dynamics

Internal Determinants of Competitive Advantage: The Resource-Based View
of the Firm

6. Evolutionary Economics and Dynamic Capabilities

7. Competitive Dynamics

8. Game Theoretic Modeling and coopetition

9. Processes and People in Strategy Research

10. The Locus of Firm Performance: Measurement Issues in Strategy Research
11. Corporate Strategy — Diversification

12. Agency Theory

13. Fit the environment

14. Research proposal in strategic management

Nk =
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